Zachary Parrish

zparrish@gmail.com 123.456.789 linkedin.com/in/zparrish

Project Manager Summary

- Project Manager with 10+ years in managing IT projects, increasing project delivery efficiency by 40%.
- Orchestrated a team of 30+ to deliver a large-scale software redesign at ExoTech.
- Shortened project lifecycle by 25% at InnovaTech by implementing agile methodologies.

- B.Sc.in Computer Science with a 3.8 GPA.

Work Experience
Senior IT Project Manager January 2018 - Present
ExoTech

- Orchestrated a team of 30+ to deliver a large-scale software redesign, completing the project 3 months ahead of
schedule.

- Managed a $2M project budget, achieving a 20% cost reduction by renegotiating vendor contracts.

- Instituted a quarterly review system that increased project delivery efficiency by 40%.

IT Project Manager May 2014 - December 2017
InnovaTech

- Led a cross-functional team in a $4M project to overhaul legacy systems, enhancing overall performance by 30%.
- Implemented agile project management methodologies, shortening the project lifecycle by 25%.

- Coordinated with engineering teams to ensure the alignment of project objectives with business goals.

Junior IT Project Manager August 2010 - April 2014
TechGlobe Solutions

- Managed various IT projects with budgets up to $500K, focusing on system upgrades and security
enhancements.

- Directed a project to design and implement a new internal database, improving data retrieval times by 50%.

- Facilitated stakeholder meetings to define project scopes and objectives, ensuring all milestones were met on
time.

Education

Bachelor of Science in Computer Science September 2006 - May 2010
University of Technology

Skills
Agile Scrum Design Leadership Budget

Interests

Avid rock climber, drone photography enthusiast, and part-time web developer.



