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Dear Mariam Weiss,

| am excited to apply for the Senior Project Manager role at Innovative Solutions. With over 15 years of
experience in project management, a PMP certification, and a Master's degree in Project Management, |
am confident in my ability to contribute to your organization's success.

Throughout my career, | have successfully managed complex projects in diverse industries, including
technology, healthcare, and finance. My leadership, strategic thinking, and attention to detail have
consistently enabled me to deliver projects on time, within budget, and to the satisfaction of stakeholders.

One of my most significant achievements was leading the implementation of a new electronic medical
record (EMR) system for Metro Healthcare Network. | led a team of 20 project managers, business analysts,
and developers, and managed a budget of $25 million. Through my leadership and collaboration, we
delivered the project on time, within budget, and with a user adoption rate of 90%. This achievement
resulted in a significant increase in productivity and a reduction in errors, which improved patient
outcomes.

During my tenure at Foster Co,, | led the implementation of a new online banking platform for a financial
institution. Through effective stakeholder management and communication, we were able to deliver the
project on time, within budget, and with a 95% customer satisfaction rate. This achievement resulted in
a significant increase in online banking usage and an improvement in customer experience.

Additionally, | have extensive experience in managing project risks and issues, ensuring that projects stay
on track and that stakeholders are informed of any potential roadblocks. Through my expertise in risk
management, | was able to mitigate a critical project risk in a multi-year ERP implementation, which
saved the organization over $1 million in potential losses.

As a Senior Project Manager, | have also been successful in leading and mentoring teams to achieve their
full potential. In one project, | was responsible for leading a team of junior project managers to deliver a
complex infrastructure upgrade. Through my guidance and mentorship, the team was able to complete
the project ahead of schedule and with a 98% satisfaction rate from stakeholders.

Outside of my professional experience, | am passionate about giving back to my community. | have
volunteered with several non-profit organizations and have led community service projects that have
impacted the lives of underprivileged youth. As a Senior Project Manager, | understand the importance
of social responsibility and the role that organizations can play in making a positive impact on society.

In conclusion, | am confident that my experience in project management, certifications, and education
make me an excellent candidate for the Senior Project Manager role at your organization. My measurable
achievements, leadership skills, and passion for giving back to the community make me well-suited for
this position. | am excited about the opportunity to bring my skills and experience to your team and
contribute to your continued success.

Thank you for considering my application. | look forward to the opportunity to further discuss my
qualifications and how | can add value to your organization.

Thank you,

Tessa Stafford



